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House. But most of the younger men were in the Army, so the
Whips had to fall back on a comparatively senior member. Baldwin
did not want to accept the offer, said it was not in his line, he was
a busy man and, besides, he liked the work on the tribunal and
did not want to give it up. Donald said he would arrange to
make it convenient for him to go on with his work. "Anyhow,59
he said, "accept: it might lead to a knighthood: Bonar has great
influence.55 That appointment was the making of Baldwin. Bonar
Law was a shy man, with deep affections. He took to Baldwin
and made him in turn Financial Secretary to the Treasury, President
of the Board of Trade, and when he formed his own government,
Chancellor of the Exchequer. When Bonar Law resigned owing
to ill health Baldwin became his natural successor as Prime Minister.

I kept Baldwin's friendship. I was always in the opposite camp,
but I liked the man, he is a lovable person, very human, with a
high sense of duty but, I always felt, overplaced by circumstance as
Prime Minister. He always kept a back-bench mind and had a
kind of inferiority complex though I believe he had more wisdom
than he gave himself credit for. His besetting sin was laziness: he
left things much too much to his departmental Ministers, most of
whom were far inferior to himself. One thing he did do; he broke
down the barrier between the Labour men and the rest of the
House. He did his best to bring the two forces together, not to
agree, but to be tolerant of each other. The House was at one
time in danger of becoming a bear garden, but by his wise leadership
and real good humour, he restored the courtesies of debate. But
I am going a bit fast.

The 1922 election was a strenuous one and I had to put in-a
lot of work, and therefore felt the need of secretarial help. I
approached the Eighty Club, the organisation that produced
speakers and workers for the party. They introduced me to a
*Miss Vera Brittain^who was, however, too busy to take it on, but
**she handed me over to Winifred Holtby, who became my secretary
until the end of the election. Vera has written much about that
election in her successful book, The Testament of ToutK^ and even
more appears about it in Winifred's published letters. ^Vera and
Winifred had been at Oxford together and both served in the Army
overseas. They were clever and imaginative and were a great
help to me. Winifred was a charming person, intelligent and
most attractive to look at. Her novels are full of ideas and very
well written. Her courage was not equalled by her strength,
and just as she was winning literary fame, she passed away after a
long illness. In the election she characteristically did not spare
herself, ^working in the office, speaking and canvassing and doing
everything she could to help* One evening, Stewart Headlam and